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Key Highlights Included in the Document:

1. Executive Summary & Regulatory Intent: Clear justification for fee fixation grounded in
quality maintenance, inflation, and institutional compliance.
2. Reserve & Contingency Framework:
o Reserved Fund: Capital preservation, long-term stability, and future development.
o Contingency Fund: Cushion against emergency repairs, market fluctuations, and
unexpected regulatory costs.
3. Comprehensive Cost Parameters Breakdown:
o CCTV Surveillance Systems: Installation, maintenance, and 24/7 security
monitoring.
o Health & Hygiene Safety: Sanitization, RO water facilities, first aid, and campus

safety protocols.

o Stationery & Learning Materials: Workbooks, assessment sheets, administrative

and teaching aids.

o Skill Development & Art/Craft: Supplies for co-curricular activities, fine arts, and

practical skill kits.
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o Technology Upgrades: Smartboards, parent app platforms (Neverskip integratioh),

computer labs, and IT licensing.

o PE & Sports Materials: Equipment replacement, ground maintenance, and athletic
tools.

o Upkeep & Campus Maintenance: Structural maintenance, plumbing, electrical, and
facility preservation.

o Air Conditioning (AC) Maintenance: Servicing, efficiency maintenance, and power
management. |

o Building Rent & Taxation: Property taxes, lease obligations, and municipal
regulatory dues.

4. Approval & Submission Workflow: 4-stage process outlining audit, SMC review, PTA
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ratification, and official notification to parents.
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